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“he ! aorable Charles L. Svhultze
lr2ctor, Dureau of the Duriet
iﬂ‘i:lll’l:”‘t"zn. D. C.

Pgar Clhiarlie:

1 am wreiting in response to that portion of your leticr of
~7 Ocinber 1967 which reolatas prinarily to my regponsibilitics
tor tha intcllivence community as a whole ap distinguirhed fron
the Centeal Intalllgenca fruncy, 1share your hallef that ws mugs
coutinve to review allocatic-n of resources to maeet ovar-all
aattonsl fntcllivence neede 554 I 2ros with the importances you
#ttoch to the role of tho Tar. st Orientad Display (TOD). 11 lievs
thut as we davelop ead gofica the TOD, nreas desorving part. ular
rtuly pnd evaluation will become Increasingly easy to fdontify.

.!I I"M

The problem which you surjant of ascertaining tive real
uczda of tha Govaramont for infor wiion and the precis: pur;oses
hlch iaformation servas is i nportant and 2ls0 complex. ‘iLs werk
<f USID cormmittees such se the GHAIC study on needs for AN
eoracinted data, to which you refer in your le ® beon
daelinod to help us in this connzetjon, l:t Nii*:I has
datcribed our attack ca tha Ballistic }Mirafle rroklem to Mr. Flecher.
Thie atudy {8 ancther axample of vur efforts to clarify noeds for
information and also of an atiainpt ta develop n modael which, premiised
v asraed specifie goals of intellis ance activity in an trm;-oxtant ayea,
tw derlrned to datezming the "ohacrvalles) obiervation ur coverage
f which will help us to achisve thosa goals ond te evaluate the

perfor nunce of tha systeman or activities best calculated to aiford
accese to or coverage of thore "obsorvables. ™

Currently, in comsultation with 8. ropriate elements of the
“orinity, we are in tha process of tmproving, modifyla;, .-d
velidating the conceptual sppranch and the ¢ ethodology for this model
in the ho;e that they can bo applied ta daclsion issues for FY 1969
ard FY 1970, We beliavo thnt the process of community valldation
ls & necessary step im the development of utility assessment studias.
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iWe alyo Lelleve that a comvunity-agread conceptual approach asid

witordolacy are prerecuisiirg to your propoaod ADM study, [ an
refurrig your prososel tzr as of relerencs to the community ag a
tiret stap n achieving thte end.

At the aarna thine, wo muat recoynixe that even a major effors
Ui not Lik+ly to produce all of tha resulte t-plied by your tor: s of
refrrenco in timae to ha weelul during conslderation of the 5 Y 1969
Ladget, Rocogznizing tha tims urpency and the major fiecal irmplica-
tions of the ADM prolilem, we will attack thie problom with Ligh
pelority, keeping you or your desijnated representative infor negd of
eur pragress. The focel point in my office will be the D/DCI/ NI E
with las projuct officer.

Sinceraly,

Vsl Rlohard Helms

Richard Helmp
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